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Purpose of the Directorate: 

To ensure compliance with statutory duties as detailed in the Care Act 

2014 and other legislation, and to ensure individuals are safeguarded 

and live great lives. The Directorate are responsible for delivering 

services within the available budget and for exploring opportunities to 

continually develop services to improve outcomes and efficiency. 

Vision and key priorities: 

 

To enable and empower people to improve or maintain 

their well-being and live at home as independently as 

possible, as part of their local neighbourhood, for as long 

as possible: 

 

• The right person: people who need support are 

identified and prioritised 

• The right time: to maximise independence, increase 

resilience and prevent things getting worse  

• The right place: at home wherever possible, in the 

community or in a specialist setting – according to need 

and what is most cost-effective 

• The right support: just enough to keep people safe 

and prevent, reduce or delay the need for long term 

help, delivered by the right people with the right skills 

• The right partner: working more effectively with 

individuals, their friends and families and in partnership 

with other organisations – to achieve more joined-up 

and cost-effective support. 

 

The essence of ASC services is to support individuals and 

families to live fulfilled lives with great outcomes in their 

local neighbourhoods, and as such the services work to 

support all the Corporate Priorities 

2020/21 Budget Analysis 
Revenue Budget  

£ 

Expenditure 

Employees 22,310,200  

Premises Related Expenditure 1,297,050  

Transport Related Expenditure 937,810  

Supplies and Services 4,634,440  

Transfer Payments 113,400  

Recharge Expenses 56,560  

Third Party Payments 58,278,270  

Expenditure Total 87,627,730  

Income 

Recharge Income (274,290) 

Customer and Client Receipts (15,304,120) 

Government Grant Income (24,667,810) 

Other Grants Reimbursements and Contributions (1,038,760) 

Other Income (7,898,750) 

Income Total (49,183,730) 

Grand Total 38,444,000  



Appendix 7 Director of Adults Budget Proposals 

2 2020/21 Tameside MBC Budget Report 

Services Delivered 

Adult Services provides a wide variety of functions and services including 

assessment and care management, direct provision of services and a 

commissioning and contract monitoring function. The service employs 

approximately 570 staff to deliver these services.  

 

Approximately 70% of all direct provision services are commissioned in the 

independent sector – this includes residential and nursing care, home care 

services, 24 hour supported accommodation services for people with learning 

disabilities and extra care housing. Services are delivered for older people, people 

with learning disabilities, mental health issues and physical disabilities. 

 

How is the service performing? 

 

At the end of 2019 Adult Services were 

helping 2,879 people to remain in their 

own homes with some people receiving 

more than one type of service – 4,647 

services provided. 

  

Early help prevention based services are 

supporting 6,502 people outside the social 

care system: CRS – 2,701; Grant funded 

services – 1,848  Health and Wellbeing 

services 980   

 

95.82% of people completing reablement 

leave the service with either no package 

or a reduced package of care; an increase 

of 5% points on the previous year. 

  

Significant improvement has been made 

in helping adults with learning disabilities 

into paid employment 7.47% and is now 

above the England average 5.9% 

  

At the end of Q2 Tameside achieved 

95.59% of people with LD in settled 

accommodation compared with the 

England average 77.4% and NW average 

88.6% 

 

 

Achievements and Successes 2019/20: 

• Services continued to support people to live independently in their own homes. 

• The Support at Home model has been fully rolled out and is  demonstrating some 

really positive outcomes for people. 

• Improved quality across local residential and nursing homes as recognised by 

CQC inspections – 77% of care homes now rated good or outstanding. 94% of  

home care/supported accommodation rated as good or outstanding. 

• Continue to see an increase in the number of people with learning disabilities in 

paid employment. 

• A reduction in the number of younger people being placed in out of area 

residential placements 

• Services were delivered within the allocated budget, though this continues to be 

supported with additional funding via the improved Better Care Fund (iBCF)  

• Following the success of the winter pressures funding in 2018/19 a similar 

exercise has been undertaken in collaboration with the whole system i.e. ICFT 

and voluntary and community sector for 2019/20.  

• Almost 500 staff, managers, Members and partners have undertaken Autism 

Awareness training 
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What are the key challenges and priorities for 2020/21 

and beyond? 

• To continue to support people to live independently in 

their own homes with the appropriate advice, guidance 

and support. 

• Continue to deliver service improvements to support 

people to remain at home. 

• To develop the neighbourhood offer, with all partners, 

to ensure there are appropriate services for people to 

live within the borough. 

• The development of the local offer to carers. 

• An effective progression into adulthood offer to ensure 

a smooth transition from Children’s to ASC. 

• A smooth transaction of identified services into the 

ICFT. 

• Continue to improve the quality of in house and 

commissioned services. 

• Full engagement with complex safeguarding model. 

 

What does the service need to do to deliver the 

corporate priorities? 

• A service offer that works consistently and positively 

with all key stakeholders and partners. 

• A good understanding of how best to develop and 

support resilience with the people we support to create 

a sustainable and self-managing population. 

• A resilient and well-trained and motivated workforce 

across the whole system. 

• Responsive and resilient services that are funded to 

deliver key services 

• A vibrant VCS to meet people’s needs and minimising 

the need for formal services 

 

 

How does the service support regional/national priorities or 

requirements? 

• Continue to develop integrated approaches across the whole system 

to ensure people are supported to live at home 

• Full engagement with the GM H&SC Partnership and GM ADASS 

programmes 

• Develop the local workforce to deliver priorities 

• Ensure performance is reviewed as part of core management function 

(AMT) and take prompt action where performance not delivering. 

 

 

What challenges and risks is the service facing? 

 

• Seamless delivery of services for local population following 

transaction of some services into the ICFT. 

• Inability to meet the needs of the local population within the identified 

financial envelope. 

• In 2020-21 the iBCF and GM Transformation funding will cease which 

will leave a significant finance gap in the budget. 

• Demographic pressures already known through transition work with 

Children’s Services will place significant financial pressures on ASC – 

in the next 5 years it is predicted that approximately 46 young people 

with complex needs will be transitioning through to Adult Services and 

require a service.  

• In 2017 there were approximately 39,600 people aged 65+ living in 

Tameside. By 2025, the 65+ population is estimated to grow to 

approximately 45,600 (a 15% increase). Healthy life expectancy for 

males in Tameside is 58.1 years and for females is 57.6 years; both 

lower than the England average. 
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How will the service measure success?   

 

• Increase in the number of people living at home 

without formal social care services. 

• Decrease in the number of residential and nursing 

care placements 

• Increase in the number of people with LD in paid 

employment 

• Increase in the number of people using CRS, 

leading to reduction in number of A&E 

attendances. 

• Increase in the number of people accessing social 

prescribing and engaged with assets in their 

neighbourhoods. 

• Increase in the number of people accepting a 

Direct Payment 

• Increase in people reporting that they have a 

good quality of life and feel in control of how they 

achieve their outcomes. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Statutory or legislative obligations: 

• Care Act 2014 

• Mental Health Act 1983 

• Mental Capacity Act 2005 

• Housing Grants, Construction and Regeneration Act 1996 - Disabled 

Facilities Grant Regulations 

• Health and Social Care Act 2008 (Regulated Activities) Regulations 2014 

– Provision of regulated services. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Service Area* 
Revenue Budget  

£ 

Adults Senior Management 457,330  

Urgent Integrated Care 2,054,020  

Long Term Support 8,068,460  

Mental Health 2,430,970  

Community Response Service 555,610  

Reablement 2,795,430  

Adults - Out of Hours Team 150,410  

Homecare - Support at Home 139,510  

Joint Commissioning Service 2,937,090  

Localities 9,262,840  

Sensory Services 277,390  

Shared Lives & Property Management 1,809,800  

Residential & Nursing Placements 17,599,610  

Supported Accommodation 10,810,780  

BCF (20,905,250) 

Grand Total 38,444,000  

*The allocations between service area budgets are provisional and subject to 

realignment of gross and net budgets prior to 1 April 2020. 
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Pressures 2020/21 

Description of pressure Funding 
Pressures Forecast £000s - Incremental 

20/21 21/22 22/23 23/24 24/25 

Independent Sector Contracts - Impact of 

National Living Wage 
Recurrent 1,780 1,637 1,755 1,825 1,899 

External Contracts - Non NLW elements Recurrent -171 0 0 0 0 

Impact of Foundation Living Wage - Care 

Homes & Supported Accommodation 

Independent Sector Contracts 

Recurrent 0 3,773 2,227 2,227 2,227 

Demographic Increase Recurrent 0 0 0 0 0 

Transitions from Children's Social Care Recurrent 296 453 400 400 400 

Recurrent investment costs of new services 

funded by Improved Better Care Fund until 19-

20 

Recurrent 81 2,578 3 62 63 

New Homecare model funded by 

transformation monies until 19-20 
Recurrent 103 863 -99 -103 -113 

Independent Living Fund grant reductions Recurrent 21 19 19 19 19 

New NJC pay structure from 1 April 2019 will 

result in pay cost pressures, particularly at the 

lower grades.  

Recurrent 526 0 0 0 0 

Cost pressure on the basis of traditional 

homecare model 
Recurrent 0 620 328 342 355 

ICFT Support Functions Recurrent 360 7 7 8 7 

ICFT Support Functions - Non Recurrent 
Targeted 

Reserves 
113 -113 0 0 0 

3,109 9,837 4,640 4,780 4,857 


